BLSG – The hands-on consultancy
for the long-term success of your company

» Working alone adds value,
working together multiplies it.«
ORIENTAL WORDS OF WISDOM

We are a hands-on consultancy in the area of production and logistics.

We develop individual and
comprehensive results which are
backed by all parties involved.

We focus on our core competences and will assist you when it comes to:

Controlling production in a more
efﬁcient and targeted manner!

Supplying the right material
at the right place and time!

Job and production control

JIT/ JIS

» Well begun
is half done. «
A R IS T O T L E (3 8 4 -322B C)

Developing suitable IT systems
for your processes!
IT system design

We provide sustainable support,
with the goal that you no longer
depend on our help after the
completion of a project.
We ensure the long-term success of a
company by putting customer
satisfaction before our own interests.

What we value most about BLSG is
their technical know-how, trustful cooperation, reliable project management as
well as their keen and by all means critical
eye from their external viewpoint. It also
becomes apparent very quickly that rather
than capitalist motivation, the individual
requirements of AUDI as a customer and
long-term project success are paramount
in their consulting activity.
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Banning any type of waste
from your company!
LEAN Management

We develop pragmatic, innovative and customized
solutions rooted in our practical experience.
We speak the languages of all hierarchy levels of your company.
We will support you in all project phases:
- Redesign and concept design
- Implementation and ramp-up validation
- Optimization
- Instruction, Training and Coaching

Excerpt from our references
Audi

Lamborghini

Seat

Launching new products!

Brose

Magna

SFC Energy

Pre-series support and ramp-up management

DB Schenker

Mahle

Skoda

Faurecia

Ondal

Synova

Johnson Controls

Recaro

Volkswagen

» Don‘t be afraid to take a big step if one
is indicated. You can‘t cross a chasm in
two small jumps. «

» The future belongs to those who
can see the opportunities before
they become obvious. «

DAVID LLOYD GEORGE (1863-1945)
British politician and statesman

OSCAR WILDE (1854-1900)
Irish writer

Transformation

Success

» Where there is unity
there is always victory. «

» Tell me, and I will forget.
Show me, and I may remember.
Involve me, and I will understand. «

PUBLILIUS SYRUS (85BC- 43AD)
Roman writer

Team spirit

CONFUCIUS (551-479BC)
Chinese philosopher

Leadership
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